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lnventOl'y COIltI‘Ol ‘ Approved by Controller

(Example) Izsue Date 14-June- 2011

Module 3 Exercise 1: SOP Development (Solution]

Inpurs - . - ) . Outputs
Process Definition : To ensure uniformity in process to reduce the variance in system stock & 2

physical stock

al
lanual)

Process Definition : To ensure uniformity in process to reduce the variance in system stock &
physical stock

S — y
P
| - e Ea Aacment Monthly Manual
L. Inventory count should be carried cut while receiving and picking operation is not performed

Business Rules 2. While carrying cut Inventery Count, make sure all the SKU's are stored properly

Hey Enablers

OUNMTAE k]

The purpose of the procedure/task

Inventory Aceuracy Inventory accuracy is defined as the number of cerrect cycle counts as a

percentage of total annual cycle counts, A correct count is determined by a
match of product guantity and location to the data in the inventory system.

Hey Metrics




Key Components of SOPs

RESPONSIELE (who
executes)

Shift Supervisor

Shift Supervisor

Data Enfry Operator

Data Enfry Operator

Auditor

Auditor

Auditor

SAM

SAM

Warehouse manager

Warehouse manager

SIMSX

] ) DOI1C ) C 0ls 0 C
d DIroced C
hysical stock
S Frequency -
RESPONSIELE (who A . . y Toal
ctivity No: ! Y ! .
EXECUTES) eriviny Na Description [ Steps { Date, (SAP/Excel/Manual)
Day l !
Shift Supervisor L1 Perform the cycle count and update inventory log Daily Manual
Shift Supervisor L2 Submit the inventory log to Data Entry Operater Daily Manual
Diata Entry Operator L3 Crosscheck the inventory an SAP far SKU quantity and batch Daily SAP
Diata Entry Operator L4 Fill in SAP details in Inventory lag and submit the same to warehouse manager Daily SAP
Andiror L5 Audit physical steck count taking independent of SAF records (as blind count) Monthly Manual
Auditar LE Ceo m__‘.?s.re r 'n'L_t_:'. S."-'l.F ann:': re :_n::_nr_'ﬂe tlE SEI""IE 'n he :.'}_'cle EGEI:’_‘._: log, - Monthly Manual
breakage leakage log expiry log and hold fquarantine log to @lly the reports.
Auditor L7 Submit the PV[Physical Verification] report to SAM [Sales Area Manager) Monthly Manual
o _ evra] oF am ctopl adie ha 10 hacic the BV
SAM L8 Co D'c_'l.ﬂt.e_‘h.f app_:c .ral u:: all].- s..nu:].\ au:".,u_tmc—uts from the U0 basis the PV Manthly Manual
repart in 15 days of PV report submission
SAM 1.9 Share the stock adjustment approval to Warehouse Manager Monthly Manual
Warehouss manager 110 T ake ."..E-|'p of DEQ and make changes in SAP after approval for stock adjustment Monthly AP
is received
Warshouse manager 111 File the approval for steck adjustment Maonthly Manual

Business Ruleg

Inventory count should be carried cut while receiving and
While carrying out Inwventery Count, make sure all the SKU's are stored properly

picking operation is net performed

\

Business Rules

Key Enab]e/

o rocess)
CONSULTED (who
verifies the process)

INFORMED
(associates to tell)

Responsibility (who executes)

Metries Def

inition

Hey Metrics

Inventory Accuracy

Perpetual inventory count [Cycle cou
wverification is for stock to arrive at correctness or variance in system stock
& physical stock

t) process & menth end physical
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Inventory Control
(Example)

Specific components to successfully perform the

task/procedure
Activity No: Description / Steps
requency Toal
! ':‘;‘f Y| [SAP/Excel/Manual)
1.1 Perform the cycle count and update inventory log = - r—
1.2 Submit the inventory log to Data Entry Operator ail Manual
1.3 Crosscheck the inventory on SAP for SKU quantity and batch :m-___m..“ manager :; z::.
1.4 Fill in SAP details in Inventory log and submit the same to warehouse manager ds (asblind count) | lonthly | Manual
1.5 Audit physical stock count taking independent of SAP records (as blind count) ZG;'“-_'-_'}.I?E'E reports. |‘°f‘-*'—>‘ Manual
16 Compare it with SAP and reconcile the same with the cycle count log, E_Za:{a_“f_”:w Yooy | Manual
' breakage /leakage log, expiry log, and hold /quarantine log to tally the reports. e I‘Dr‘-i'-}' Manual
1.7 Submit the PV[Physical Verification) report to SAM (Sales Area Manager) e Fﬂ':}' Hanw
rack Adjusy nthly | AP
18 Coordinate the approval of any stock adjustments from the UOQ basis the PV |1:“'*'}' —
' report in 15 days of PV report submission EE— — —
1.9 Share the stock adjustment approval to Warehouse Manager /
110 Take help of DEO and make changes in SAP after approval for stock adjustment /
' is received
1.11 File the approval for stock adjustment /
1. Inventory count should be carried out while receiving and picking operafigmn. v
2. While carrying out Inventory Count, make sus
Activity Number and Description / Steps

5\




SIMSX

Key Components of SOPs

Inventory Control

panents t full { th
(Example) nents to successfully perform the

Frequency
/ Date /
Day

Tool

foate S| ks p iExeel Manusl)

Day

D E.i ]F Frequency

Daily

Daily anual

. Daily anual
D dl ]}? : Daily ur
. Daily ¢ S

D Al ]F : Monthly anual

M Elt‘.lt]‘_[]}? Monthly rlam'.a'_

Monthly r| anual

Frequency / Date /

Monthly r| anual

Day Monthly

Monthly Hanual

Monthly P

M DI‘.It]‘l]j.-’ Monthly fanual

—

Monthly Z =

Monthly | in et

M DI‘.It]‘l]j.-’ : / Definition

Perpetual inventory count [Cycle count) process & meonth end physical
M ] ] k wverification is for stock to arrive at correctness or variance in system stock
DI‘.It 1 }? ] & physical stock




Key Components of SOPs

Inventory Control
(Example)

Tool

(SAP/Excel/Manual)

Tool
(SAP/Excel /Manual)

Manual

Manual

SAP

SAP

Manual

Manual

Manual

Manual

Manual

SAP

Manual

SIMSX

st ccessfully perform the

Toal
(SAP/Excel/Manual)

Manual

Manual

JAP

SAP

Manual

Manual

Manual

Manual

Manual

SAP

Manual

/ Definition

& physical stock

Etual inventory count [Cycle count) process & meonth end physical
erification is for stock to arrive at correctness or variance in system stock
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Head SCM & Fina
Inventory Control Logo WAREHOUSE S0P

ce

Approved Iy Controller
(Example)
Igsue Date 14-June- 2011
Module 3 Exercise 1: SOP Development (Solution)
| [nputs | Outputs

Process Definition : Te ensure uniformity in process to reduce the variance in system stock &

Business Rules

Shift Supervisar 1.2 Submit the inv enmry log to Data Entry Ope rator Da]l) Manual

1. Invento?;mcount should be carrled out whlle receiving and plckmg
Business operation is not performed
Rules 2. While carrying out Inventory Count, make sure all the SKU’s are
stored properly

Warehouse manager 111 | File the approval for steck adjustment | Monthly | Manual
Business Rules 1. Imventory count should be carried cut while receiving and picking operation is not performed
2. While carrying out Inwventory Count, make sure all the SKU's are stored properly

u ’
ACCOUNNTABLE (who ‘Warehouse Manager

owms the process)

CONSULTED (who .

verifies the process) Supply Chain Head
INFORMED

(associates ta tell)

Metrics Definition
Inventory Accuracy

Inwentory accuracy is defined as the number of correct cycle counts as a
percentage of total annual cycle counts, A corract count is determined by a
match of preduct gquantity and location to the data in the inventory system.

Key Metrics
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Head SCM & Finance
Inventory Control Logo WAREHOUSE S0P

Approved by Controller
(Example)
Izsue Date 14-June- 2011
Module 3 Exercise 1: SOP Development (Solution)
| [nputs | | Outputs

Process Definition : Te ensure uniformity in process to reduce the variance in system stock &

Process Owner and Verification Personal

Shift Supervisar 1.2 Subimit the inventory lag te Data Entry Operator Daily Manual

Data Entry Operator L3 Crosscheck the inventory on SAP for SKU quantity and batch Daily SAP

Data Entry Operator 1.4 Fill in AP detzils in Inventory log and submit the same to warehouse manager Daily SAP

Aunditor 1.5 Andit physical stock count taking independent of SAP records (as blind count) Monthly Manual
Coumnars i eith the susle conne los

ACCOUNNTABLE
(who owns the process)
CONSULTED
(who verifies the process)

Warehouse Manager

Supply Chain Head

I ey LIAUIEDS
JiccounnTanLE [who
owms the process)

CONSULTED [who
verifies the process]

Warehouse Manager

Supply Chain Head

(associates to tell)

Metrics Definition
Inventory Accuracy

Inwentory accuracy is defined as the number of correct cycle counts as a
percentage of total annual cycle counts, A correct count is determined by a
match of product gquantity and location to the data in the inventory system.

Hey Metrics
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Head SCM & Finance
Inventory Control Logo WAREHOUSE SOP "

(Example) ‘ Approved by Controller

Issue Date 4-June- 2011

Module 3 Exercise 1: SOP Development (Solution)

[nputs

Outputs

Process Definition : Te ensure uniformity in process to reduce the variance in system stock &
Ll j 2 Qrl

Effectiveness Criteria

Shift Supervisar 1.2 Subimit the inventory log te Iata Entry Operator Daily Manual
Data Entry Operator L3 Crosscheck the inventory on SAP for SKU quantity and batch Daily SAP
Data Entry Operator 1.4 Fill in AP detzils in Inventory log and submit the same to warehouse manager Daily SAP
Aunditor 1.5 Andit physical stock count taking independent of SAP records (as blind count) Monthly Manual
T L Compare it with SAP and reconcile the same with the cycle count log, Mogthly Manual

[AES0CTHLES U (BT

hthly Manual

Mem C3 hthly Manual

Inventory Accuracy bebly | Manual
hthly SAP

Key Metrics

hthly Manual

/
/
_ /

Metrics / Definition
Key Metrics Inventory Accuracy Inwe oy is defined as the number of cerrect cycle counts asa
pEercel tal annual cycle counts, A correct count is determined by a
match) duct quantity and location to the data in the inventory system.
J
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Inventory Control Logo WAREHOUSE SOP Head SCM & Finance
(Example)

Approved Iy Controller

Issue Date 14-June- 2011

Key Metric Definition

Artirity Ne: Description [ Steps fDate [/

D [SAP /Excel/Manual)

EXECUDES)

KPI Metric Definition

Inventory accuracy is defined as the number of correct cycle counts as a
percentage of total annual cycle counts. A correct count is determined by a
match of product quantity and location to the data in the inventory system.

VETit
INFOR
[associates to tell] ™

Definition

[ventory accuracy is defined as the number of correct cycle counts as a
centage of total annual oycle counts, A correct count is determined by a
ich of product guantity and location to the data in the inventory system.

Key Metrics
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SOP Process SIMSX

SOP Document Tracking and Archival

This file or database should indicate:

* The SOP number Company Logo WAREHOUSE SOP |
e Version number
* Date of issuance Document ID: Process Title: ssued Date:
« Title DBS-SCM-IN-001 nventory Control [.0-June-2014
* Author _
« Status Version # repared By: Date Prepared:
0 C 1.0 LM ARC )1-June-2014
* Organizational
division Effective Date: eviewed By: Date Reviewed:
* Reviewed and 14-June-2014 r. PQR D5-June-2014
Approval personal ;
. . _ Approved By: Date Approved:
Standard: Mr. XYZ 8-June-2014

The organization should maintain a master list of all SOPs
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